As The Governing Body of The Craylands School we will;

¢ Use Challenge to Hold School Leaders to Account
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Provide Clarity of Vision & Strategic View
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¢ Ensure Financial Probity

To achieve this we will use the School’s Vision Statement;

“Our vision is one of a learning environment where all members of the
school and the wider community, work together to enable each child to
achieve their full potential as unique individuals and develop an

enthusiasm for life-long learning”

And the School’s current Self Evaluation Form and School Improvement
Plan to inform our questions, with a focus on;
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Improving the average points progress for each child across the the whole
school to secure accelerated progress

2¢  Ensuring that Teaching is consistently Good or better all of the time

s¢  Ensuring that all pupils are exhibiting impeccable behaviour for learning at all
times

#¢  Developing the capacity of the senior leadership to form robust judgements
about provision and take effective action to improve it



