
 
Pupil Premium Strategy Review for 2017-18 
 

Context and Overview:  
 

Academic Year 2017-18 

Number of Pupils on Rolls 270 

Number of Pupils Eligible for Pupil 
Premium  

51 

Total for Pupil Premium Grant Current 
Financial Year 

£59,400 

Date for next Strategy Review  April 2019 
 

Attainment Outcomes for end of previous academic year:  
 
 

 Pupils 
eligible for 

PP in school 

Pupils not 
eligible for 

PP in school 

National 
Average 

Pupils attaining the GLD at end of Year R 42 85 71.5 prov 
Pupils achieving the expected standard in 
Phonics Year 1  

70  83 

Pupils achieving the expected standard in 
Reading Year 2 

50 78 75 

Pupils achieving the expected standard in 
Writing Year 2 

50 78 70 

Pupils achieving the expected standard in Maths 

Year 2 
50 78 76 

Pupils achieving the expected standard 
Combined Year 6  

67 68 64 

Pupils achieving the expected standard in 
Reading Year 6 

67 77 75 

Pupils achieving the expected standard in 
Writing Year 6 

67 74 78 

Pupils achieving the expected standard in Maths 
Year 6 

67 84 76 

Pupils achieving the expected standard in GPS 
Year 6  

67 74 78 

 
  



 Expenditure Review 

Priority Actions 
Costs / 
Resources 

Impact  

Salary costs 
All areas (A-
H) 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
C & F 

 
 

 
 
 
 
 

Kylie Cox (PP Lead) to lead in the 
management and delivery of 
provision for Pupil Premium pupils. 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
To work with families, accessing 

resources, to help increase their 
involvement in the education and 

welfare of their children.  To provide 
pastoral support for all children to 
enable them to reach their full 
potential. 
 

£31,401.80 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 

 
 
 
 
 

HIGH: A clear and concise action plan 
for Pupil Premium and curriculum 
support is in place. The profile of Pupil 
Premium has been raised throughout 
the school; all staff are aware of our 
vulnerable groups. Termly pupil 
progress meetings have provided a 
structured conversation between class 
teachers, PP Lead, AENCO, HT & DHT. 
Barriers to learning have been 
identified and support carefully 
matched to the children and, in some 

cases, their families. This has given 
class teachers a clear understanding of 

the, sometimes complex, needs of the 
children in their care. The 
effectiveness of provision for Pupil 
Premium pupils is continually assessed 
and changes made where appropriate. 
There have been many successes this 
year, particularly at KS2, with the 
progress of our disadvantaged children 
being way above non-disadvantaged 
children nationally. However, more 
work needs to be done to accelerate 
the progress of our disadvantaged 
children, especially in Key Stage 1, to 

increase the percentage of children 
achieving ARE in all subjects and to 

close the attainment gap with their 
peers. 

 
HIGH: The PPST has enabled our 

school to have a holistic approach to 
catering for the needs of our 

disadvantaged children. They continue 
to work effectively to forge strong, 
trusting relationships with many 
families. Referrals to Early Help or 
Homestart are swift and parent/carer 



  
 

 
 

 
 

 
 

 
 

 
 
 
 
B, D & G 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
To provide intervention support for 
targeted groups of children (either 
1:1 or small group) needing extra 
support or challenge to boost their 
learning.  

 
 

 
 

 
 

 
 

 
 

surveys reveal that families feel well 
supported. However, there is more 

work to be done with engaging some 
of our families where parents have a 

less than positive outlook on 
education. Children with social and 

emotional needs are identified at an 
early stage. The support put in place 

by the PPST is wide-ranging and 
enables pupils to be more ‘ready to 

learn’. Pupil conferencing indicates 
that children know who to go to if they 
have a concern. 
 
EYFS: 71% of pupils eligible for the 
pupil premium (without SEN) achieved 
GLD. This is in line with national. 
Y1: 70% of disadvantaged children 
achieved the expected standard in 

phonics.  
Y2: 50% of disadvantaged children 

achieve ARE expectations in all 
subjects. 

Y3: 75% of disadvantaged children 
have achieved ARE in reading, 50% in 

writing and 86% in maths. 14% have 
achieved combined GDS. 

Y4: 71% of disadvantaged children 
have achieved ARE in reading, 57% in 

writing and 86% in maths. 29% have 
achieved GDS in reading. 

Y5: 60% of disadvantaged children are 
making expected progress in reading 
and maths and 80% are making 

expected progress in writing. 
Y6: 67% of disadvantaged children 

have achieved ARE in reading, writing 
and maths. The average progress for 

disadvantaged children is way above 
the national for non-disadvantaged 

children. 
Reading: 3.37 Craylands 0.31 National 

Writing: 3.45  Craylands 0.24 National 
Maths: 3.79  Craylands 0.31 National 

Children eligible for the Pupil Premium 
have not made rapid enough progress 



 

 
 

  

in order to close the attainment gap 
between them and their peers. As a 

school, we need to increase the 
number of children achieving ARE in all 

subjects. 
H Attendance 

Aim: To combat persistent 
absenteeism and raise the 
attendance of all Pupil Premium 

children. To engage pupils & families. 

Staff 
salaries 
plus 
£127.80 

 

Medium: The PPST have led the drive 
to improve attendance and 
punctuality. Attendance has been 
robustly analysed, enabling us to 

identify certain patterns of behavior 
and families that need extra support in 

understanding the impact of 
attendance on their children’s 
learning. The PPST have signposted 
parents/carers to outside agencies 
such as Early Help, Homestart and 
Young Carers, thereby assisting our 
disadvantaged children to overcome 
barriers to learning. Incentives in 
school have been created (Forest 
Schools, enrichment activities, H.E.R.O. 
Bear, 100% attendance raffle) and 
whole school attendance has improved 
from 94.4% up to 95.6%. Attendance 
for EYFS was 96%. Out of the pupil 
premium children whose attendance 
was of concern last academic year, 
79% of them improved their 
attendance. Despite this improvement, 

some of these children continue to be 
persistent absentees so this needs to 
remain a focus for next academic year. 



 

Priority Actions 
Costs / 

Resources 
Impact  

Professional 

Services 
C 
 
 
 
 
 
 
 
 
 
 
 

 
C 

 
 

 
 
 
 
 
 
 
 
D 

 
 
 
 

 
 
 

 
C 
 

Counselling 
Aim: To enhance the overall 

emotional health and mental 

well-being of vulnerable 
children. 

 

£1,625 High: Children are offered a safe, confidential 

place to talk about experiences that may be 

confusing, painful or uncomfortable such as 

loss/bereavement, relationship issues, family 
breakdown, emotional issues, anger/physical 

violence and anxiety/stress. The children have 

accessed a combination of therapeutic play, art 
therapy and talking therapy. This provides them 

with an opportunity to express and process 

feelings at their own level and pace and re-align 

negative patterns of behavior or thinking. The 
improvement in the children’s readiness to learn 

has been commented upon favourably by the 

class teachers and parents/carers have noticed 

positive changes at home. 

Educational Psychologist 
Aims: To enhance staff 

understanding of social, 

emotional and mental health 

issues in children through a 
whole school approach. 

 

To provide staff with strategies 
to support children who have 

become disengaged with 

learning and the school 

environment. 

£1,845 High: Children are better equipped to deal with 
day to day school and home life. 

 

 

 
 
 
Strategies have been put in place so that the 

child can complete teacher led activities 
independently.  

Beanstalk 
Aim: To provide 1:1 reading 

support to improve reading 
ability, inspire self-confidence 

and increase enjoyment.  
 

£1070 
 

Medium: 63% of children taking part in the 
Beanstalk programme made expected 

progress. However many of our pupil premium 
children are still working below age related 

expectations so more work needs to be done 
to accelerate their progress and close the 

attainment gap with their peers. Pupil 

conferencing indicates a positive shift in the 
children’s attitudes towards reading. 

Relax Kids 
Aim: To enable children to be 

calm and confident so that they 
can face any challenges that 

the day may bring positively. 

£576 High: Increased confidence and self-esteem 

enabled the children to come into school 

happily. Learnt strategies to cope with anxiety 
and anger led to a reduction, or in some cases 

complete elimination, of behavior incidents. 

School records show a reduction in the number 

of red cards for all children attending ‘Relax 
Kids’.  



 

 
  

Priority Actions 
Costs / 
Resources 

Impact  

Staff 
Training 
G 

 DASCo Package: Vulnerable 

and Disadvantaged Pupils 

Project 

Aims: To develop quality first 
teaching with a particular focus 

on effective differentiation, 

personalized learning and use 
of TA support. 

£500 Medium: All support staff receive regular 
training, focusing on effective differentiation, 
delivered by the SENCO. Lesson observations 
indicate increased effectiveness of our support 
staff and pre-learning and over teaching has 
improved outcomes for SEND/vulnerable 
pupils. 

A Talk Boost (resource & staff 
training) 
Aim: To support language 

delayed children in EYFS and 
KS1 To make progress with 

their language and 

communication. To train staff 
to enable them to be able to 

deliver the ‘Talk Boost’ 

programme effectively. 

£620 High: 80% of disadvantaged children taking 
part in this programme made progress from 

their baseline assessments. However, there 
has been an increase in the number of children 

starting school with severe speech and 
language difficulties and many of our 

vulnerable children, throughout the school, 
have difficulties communicating clearly and 
concisely. During the next academic year, 
money will be allocated to CPD to enable staff 
to cope with the high level of demand and the 
PPST will also provide many informal 
opportunities to develop speaking and 

listening skills through enrichment activities.  
Resources 
D 

Nessy (Reading & Spelling 
Programme, IPads, 

headphones) 
Aim: To improve reading and 
spelling skills. 

£4,224.75 
 

Low: 51% of children using Nessy achieved 
ARE expectations in reading and 54% made 

expected progress. The subscription for Nessy 
will not be renewed next year. The IPad will 
continue to be used to support learning. 



  

 

 

 
 

 

Priority Actions 
Costs / 
Resources 

Impact  

After school 
clubs and  
enrichment 
experiences 
including 
residentials. 
C & E 

To provide a range of opportunities 
and equal access for all children. 
 
To ensure disadvantaged pupils 
access enrichment experiences. 

£5787.03 High: Enrichment opportunities and 
‘life experiences’ provided which the 
children might not otherwise have 
access to. 63% of pupil premium 
children attended the Y4 residential. 
66% of pupil premium children 
attended the Y6 residential. 98% of 

pupil premium children participated 
in before/lunchtime/after school 

clubs – these were either led by 
school staff free of charge or funded 

through the pupil premium grant. 

 
 
 
 

Priority 

Actions 
Costs / 
Resources 

Impact  

Miscellaneous 
C 

Milk 
Aim: To provide children with 
access to milk as part of a 
healthy balanced diet. 

£781.80 
 

All pupil premium children who would 
like milk are able to receive it daily free 
of charge. 

Implications for Pupil Premium Strategy for next academic year:  
 Accelerated progress for all pupil premium children in all subjects to enable them to achieve ARE 

and close the attainment gap between them and their peers. 
 Provide challenge for higher ability pupil premium children to ensure they perform as well as their 

peers and increase numbers of children achieving GDS.     
 Provide speech and language CPD for staff to enable them to support the large numbers of children 

with severe difficulties. 
 Increase attendance rates for pupil premium children and reduce persistent absenteeism. 

 To forge good relationships with all parents/carers to enable an effective partnership that enables 

all children 
 


